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DIRECTOR OF CENTRAL INTELLIGENCE
Human Resources Committee

OFFICE OF THE CHAIRMAN  HRC-82-073
. 14 June 1982

MEMORANDUM FOR: Deputy Director of Central Intelligenc iﬁ}

THROUGH: _ Director, Intelligence Community Staf ',3@_-, STAT
FROM: ~ Chairman, Human Reﬁourées Committes )

SUBJECT: Overseas Staffing Procedureé

1. Action Requested: See paragraph 4.

2. Background: At Tab A is National Security Decision Directive
(NSDD) Number 38 of 2 June 1982 which establishes the new policy on
staffing diplomatic missions to replace the Monitoring Overseas Direct
Employment (MODE) system which is thereby abolished.

3. In accordance with the last paragraph of NSDD No. 38, State,
DoD and we have now developed guidelines to implement the new policy.
The draft guidelines (Tab B) have been staffed out within the Community
and with the other interested DoD elements, primarily the Security
Assistance people. They conform to the new policy, establish much-
needed flexibility and are consonant with the guidance I had from
Admiral Inman on this subject.

4. Action Requestedf That you authorize me to convey approval of
the draft guideiines (Tab B) to State and the National Security Council
Staff. :

STAT

Attachments:
A - NSDD No. 38
B - Draft Guidelines

APPROVED:
/57 Joan e ¥clahon 16 JUN 1982
Deputy Director of Central Intellfgence (Date)

ALL PORTIONS OF
THIS MEMORANDUM
ARE UNCLASSIFIED
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